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“The five years between birth and school are vital for a child's development. What 

goes on inside a family strongly determines the opportunities and life chances 

children have.” (Early Years Curriculum Scotland) 
 

 

The doors open on a Monday morning and the squeals of delight come through the 

doors in the shape of children of all ages, babies and their carers/parents. The 

adults are desperate for some well-earned adult time, a cuppa and a catch up from 

the weekend. Friendly staff and volunteers welcome them, ready to meet everyone 

and begin to facilitate the morning’s events. As the morning progresses, the 

Project becomes a noisy bustling place of activity, excitement and sometimes 

squabbling. However, this is a place where everyone feels they belong. The adults 

who attend cover a wide age range. We have young mums who welcome advice 

from the older more experienced parents/carers, to the grandparents who are 

grateful for the younger adults to help out. A number of mums have had to return 

to work and rely on other relatives or carers to help with their children. This 

necessity of the times with the deprivation in this local area is still very much 

evident. Often these grandparents actually brought their own children to the 

Project and here they are again with their grandchildren! 

 

“It feels like one big happy family” said one mum and unfortunately 
for some people this is their only family. 

 

Broken homes, domestic violence, single parenting can all lead to isolation, so 

being able to share your thoughts and feelings over a cuppa with another adult 



who isn’t there to judge or can empathise can be a life line. 

Last year we set goals for this session, and we have worked toward these as set out 

below. 

To continue to offer a safe place where children and adults are encouraged to 

develop together 

This has been and always will be the core aim of the Project. We continue to offer 

a place to meet and find friendship and support in a non-judgemental, safe 

environment. Since September 2016, the Project has seen high numbers in 

attendance ranging from 25 children up to on occasions 45 – 50 a day. Linking up 

with other agencies in the community has helped develop the Project maintaining 

high numbers despite changes. Observing numbers since September, we have had 

84 new families attending the project with 75% returning following their initial 

visit. Families are continually encouraged to contribute with ideas and suggestions 

for activities and trips, events to assist us to enable us to provide what the 

community needs. We work closely with other community services such as family 

liaison officers, districts nurses, health visitors, Ardler Village Trust, community 

officers and the local council. 

Establishing and developing these relationships provides the local community with 

a wealth of resources and support and in addition enables the Project to signpost to 

other organisations if necessary or access more resources that would otherwise be 

unavailable. The adults and children are encouraged to work and play together 

participating in a variety of activities such as arts and crafts, story time, songs and 

dancing together and many more. It is important for us as a Project to encourage 

and support the interaction between adult and child, empowering these families to 

develop in their own ways. To involve the families in the planning of activities and 

events or ideas contributes to the overall success of each venture. It gives them a 

sense of belonging and a sense of worth and purpose. 

 

To continue to provide support in times of trouble. 

Recently the extent of people’s 

problems have certainly become deeper 

and more complex. Many more 

grandparents who have sole custody of 

their grandchildren are attending as 

more parents go to work.  Some, due to 

increased alcohol and drug misuse now 

have become kinship carers. This can 

lead to difficulties in relationships 

within the families, use of external 

agencies and on occasion, we are called 

upon to attend meetings to support them in these matters. Having the 

staff/volunteers to take the little ones away for an activity or singing allows that 



much needed rest for a grandparent who has already been under a lot of stress and 

pressure. One granny said she enjoyed the time with others in a similar situation as 

it can be seen as a “taboo” subject and she realized she wasn’t on her own and 

having this opportunity made her feel a lot less anxious and isolated. 

We are experiencing more children attending the Project for whom English is a 

second language. With much patience, kindness, and fellow peers it is not long 

before the children begin to mix within the group and understand the routine. 

There was an occasion where a mother was experiencing court issues surrounding 

her children, bullying from her ex-partner as well as a number of other issues. She 

was grateful to come in and talk about other things with other adults. However, 

she was safe in the knowledge that if she needed more support there would always 

be a member of staff to off-load onto, or assist her in matters surrounding her 

situation. The opportunity to have that one to one time in a non-judgemental 

environment is so very important to the families as we endeavour to continue at all 

times to provide an inclusive and safe environment. 

To continue to make full use of parents/carers who are participating in 

additional learning and training. 

Recently all of our staff, Kylie one of our 

volunteers and some parents/carers participated 

in an on site paediatric first aid training. Six 

hours over two weeks with a qualified first 

aider provided practical and academic 

knowledge in a very important and relevant 

area of first aid for children. The parents 

particularly enjoyed this experience, receiving 

a certificate at the end of the course, and will be 

looking to booking some more courses in the 

future. There will be a healthy eating initiative 

over the next few months for which Kylie (our 

volunteer previously trained in Eat Well, Play 

Well) will assist children and adults in cooking, 

budgeting, healthy recipes and so on. 

 

To continue to give back to the community and to work with local agencies. 

We continue to work closely with other agencies in the community. The Project 

Leader meets with the local community officers and family liaison workers to 

plan activities over the year that complement each other and that will work for the 

community. Recently we had the local district nurse come and do some taster 

sessions in baby massage. We have many young mums who really loved these 

sessions and learned new techniques that they can continue to use at home.  

One of the local family liaison workers working with our local primary school 

came in and delivered some book bug sessions over a few weeks. The children 



loved singing along with all the stories. 

Visiting the local library next door has prompted a lot of interest from the children 

to have books. A library corner has been set up with soft furnishings to provide the 

opportunity for those children to have “quiet” time, as they listen to stories and 

look through the wide range of books.   

We have been lucky enough to be 

involved in the local community garden 

over the past six months. A group of 

children and adults have been going to 

the garden on a Monday and Tuesday 

each week where a volunteer, Ian, shows 

them how to sow seeds and plants, look 

after the garden, use tools, water and 

composting and supervises them. They 

have watched over weeks as their plants have grown and to see their smiling faces 

as they pick the fruit and vegetables that they have grown and take them home to 

eat has been a joy and the experience has made them very excited and eager to 

learn more. One of our mums Jane who lives in a flat with her two young boys 

stated, “This has really excited my boys and they now grow tomatoes and other 

plants in pots on the balcony. It’s good to see them away from the television!” 

 

The Community Centre has also been 

host to another great Christmas Grotto, 

which all our families visited over a 

period of a week followed by a 

Christmas party full of fun and laughter 

at the Project. Funds received from  

Ardler Village Trust allowed 

approximately 70 children and adults to 

experience a coach trip to St. Andrews to 

see the pantomime Aladdin. The children 

were so excited as many of them had 



never been to see a pantomime before and the whole day was an experience for all 

which is still being talked about now, nearly a year on! The Play Bus has visited us 

recently with the children being able to go onto the bus parked in the grounds of 

the church and play games, and sing songs and listen to stories. 

Our biggest hit this year must be “Moo 

Music”. This is a local lady and mother 

who started off a business from an idea 

she had with her own children. Gill has 

visited us three times now over the past 

eight months providing 45-minute 

sessions of songs, games and bubbles 

and dance. The numbers escalate when 

the families know Gill is to visit as the 

whole session is focused for the 

children and it is wonderful to see so 

many adults and children participating 

in this activity, both young and old. 

Following discussions with the Project 

users we set up our own events such as 

Macmillan coffee mornings, super hero 

day, teddy bear picnics and swap shop 

(where parents bring in unwanted 

clothes/toys and other items swapping 

with other families). All of these events 

have helped donate to other charities including Cash for Kids, children’s hospices 

& Barnardos. 

 

To allow opportunities for 

school-age siblings to help the 

younger children. 

On a few days during the school 

holidays we welcome older 

siblings. One of the most 

exciting opportunities for both 

our children and their older 

siblings was visiting the 

McTaggart Centre. Here the 

opportunity arose, on in service 

days, for the whole family to 

attend the local gymnastics 

centre. Here the families 

experienced sponge pits, balance bars, swings, climbing bars and much more  for a 

couple of hours in a safe environment, but most importantly all together.  

Dad Sean said, “It was really great to have something for all the children in one 



place for a change”. He went on to say that, normally, he would go out with the 

older children whilst his partner stayed at home with the younger children or she 

went elsewhere with them. To go out altogether was either too expensive or the 

older children got bored. However, there was something for all ages and it was 

nice to all be out together.  

During the holidays we 

have visited local parks 

and amenities, and this 

year the older children 

played golf at 

Camperdown Park, 

although many of the balls 

somehow ended up in 

hedges! Local funding 

from Ardler Village Trust 

enabled us to provide a 

bus to Craigton Park, 

where the children went 

on rides, had a picnic, and 

ate ice cream. 

 Collaboration with the Community Centre and school partnerships provided 

activities for all ages of children, Monday to Friday, with none of the agencies 

overlapping in this provision which the families were very grateful for. 

 

Staff and Volunteers 

We have a new project Leader, Christine Black, who has taken over the reins from 

Moraig Blakeman who retired last year. It has been a very easy transition as the 

staff, trustees and all the families have been extremely encouraging and 

supportive. Melanie Harrison who works four mornings and Dawn Wallace who 

works one morning a week continue to dedicate their time and support to everyone 

in the Project. The volunteers Rena, Margaret, Kylie, Heather and Cath continue to 

attend the Project regularly offering support in maintaining the kitchen and 

preparing and providing healthy snacks. The Project could not function without 

their support and we are indebted to all of them. We also welcome our new 

volunteer on a Monday and Wednesday, Molly who helps us out in the kitchen, 

and supervising the younger children in their arts and crafts. We are grateful to her 

and hope she is enjoying this experience as much as we are. Thank you to 

everyone for the continued support- it is much appreciated. 

 

From the Project Leader 

As the new Project Leader, I have been lucky enough to be welcomed into this 

well-established and exciting Project with much positivity and support. I can 



hardly believe a year has already gone by so quickly, but I believe we have 

achieved a lot and will continue to grow and develop as a Project. The Project 

continues to provide a safe and happy environment for children and adults to 

develop good relationships and to spend quality time together, offering support to 

families and working closely with community agencies. There is much more I feel 

we can do in the Project in order to progress, and this will take time and will be 

my goal to implement over the next year. After discussions with the families that 

attend our Project, we have decided the focus over the next few months will 

surround Healthy Living and have arranged a number of activities and events 

surrounding this from cooking, shopping, growing foods, physical activities, 

personal health and much more. The Project continues to thrive week in and week 

out. The families are supportive as well as supported and come together at times of 

need. I would like to thank all the staff, volunteers and trustees for all the 

encouragement and continued support and to thank all the families and children 

for making the Project what it is today. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOALS FOR THE FUTURE 

 

1. To continue to offer a safe place where children and adults are 

encouraged to develop together. This has always been a core of the Project 

and will continue to be so in the future. 

  

2. To continue to provide support in times of trouble.  Those who attend the 

Project support one another and the staff will continue to help wherever 

they are able. 

 

3. To continue to give back to the community and to work with local 



agencies.  We already enjoy excellent relationships with local agencies.  

Recently, there have been several changes in personnel and we will be 

looking to get to know new staff and to work with them 

 

4. To continue to provide a programme for some days during the school 

holidays when older siblings can join with the adults and younger 

children.  This is greatly appreciated by families.  Obviously we cannot 

accommodate older children with pre-school children every day, but 

occasionally it is good to provide this. 

 

5. To arrange activites around the topic of healthy living.  This will include 

shopping advice, cooking, growing food, physical activities and personal 

health. 

 

The Trustees gratefully acknowledge the continued financial support from 

Children in Need, Balgay Children’s Society, The Leng Charitable Trust, R.J.Larg 

Family Trust and Ardler Village Trust.  We also are grateful to the congregation of 

Chalmers Ardler Church for the use of the premises and for financial support. 

 

 

 

Christine Black.  

Project Leader. 

 

Rev Kenneth Stott.  

Chairman of the Trustees 

 

 

Scottish Charity Number: SC017834 Chalmers-Ardler Trust 

 

 


