
TUESDAY 15 SEPTEMBER 2020 

 

DUE TO THE CONTINUING COVID-19 PANDEMIC, THE SESSION MET ON ZOOM 

 

The Session was constituted with prayer.   

 

This meeting was specifically to discuss the outcome of the survey of the congregation relating to 

reopening the church for services. 

 

SEDERUNT – Rev Dr J Humphrey, Moderator, Miss C Alexander, Miss G Alexander, Mrs A 

Bellingham, Miss S Chisholm, Miss C Coull, Mr G Cunningham, Mrs K Cunningham. Mr G Donnet, 

Mrs L Donnet, Ms F Ewen, Mrs R Forbes, Mrs K Humphrey, Mrs G MacDonald, Mrs N McDonald 

(by telephone link), Mrs B McLeod, Mr J Ralfe, Mrs L Ralfe, Mr B Robertson and Mrs M Small. 

 

APOLOGIES – Apologies were heard on behalf of Mr J McRae 

 

REOPENING CHURCH – 76 people had returned the survey and, of those, 20 indicated that they 

would be happy to return as things stand at present.  It was agreed that the present restrictions set 

down by the government and in the Church of Scotland guidelines were likely to remain in place for 

quite some time to come.  In the light of this, it was felt that it was important to set a date on which 

the church would reopen for those who wish to attend.  This will, of course, be dependent on the 

Covid19 situation and the guidelines at that time.  It was agreed that we would aim to reopen on 

Sunday 25 October 2020. 

 

It was also agreed that it is imperative that some form of worship should also be available 

electronically or by phone for those who will not be able to return on that date.  One method would be 

to live stream the service and it was agreed that a CCL licence for this should be purchased. Another 

suggestion was that a short video be prepared to show people what attending church would look like. 

 

The Moderator agreed to talk to colleagues, including Rev James Wilson and Rev Colin Brough, 

about what methods are being used elsewhere and this will be discussed further at the next Session 

meeting. 

 

Regarding the practicalities of having all the correct protocols in place to allow services to take place, 

it was agreed that the Covid group would meet on Monday 16th September to discuss this and would 

report to the next Session meeting. 

 

The date of the next scheduled meeting is Tuesday 22 September 2020 at 7.00pm and this 

meeting will be via Zoom. 

 

Moderator 

 

 

Clerk 

  



TUESDAY 22 SEPTEMBER 2020 

 

DUE TO THE CONTINUING COVID-19 PANDEMIC, THE SESSION MET ON ZOOM 

 

Prior to the start of the meeting the Moderator read Ephesians 4, 1-7 regarding unity of the Spirit 

through the bond of peace.  He referred back to the last time the Session was able to meet in person on 

17 March 2020 when concerns around ministry were raised. He acknowledged that communications 

had not been good and that he now realised that the elders wished to be given the opportunity to 

discuss any proposed plans before they are put in place. It had been a difficult meeting for all, and this 

would be discussed further later in the meeting 

  

The Session was constituted with prayer.   

 

SEDERUNT – Rev Dr J Humphrey, Moderator, Miss C Alexander, Miss G Alexander, Mrs A 

Bellingham, Miss S Chisholm, Miss C Coull, Mr G Cunningham, Mrs K Cunningham. Mr G Donnet, 

Mrs L Donnet, Ms F Ewen, Mrs R Forbes, Mrs K Humphrey, Mrs G MacDonald, Mrs N McDonald 

(by telephone link), Mrs B McLeod, Mr J Ralfe, Mrs L Ralfe and Mr B Robertson. 

 

APOLOGIES – Apologies were heard on behalf of Mr J McRae and Mrs M Small. 

 

MINUTES – The minutes of the meetings of 17 March, 30 June, 25 August and 15 September 2020, 

along with the note of business conducted by email at the start of lockdown had been circulated.  

These were approved. 

 

MATTERS ARISING 

1. Local church review – This is currently on hold and, due to the continuing pandemic, is not 

likely to take place for some time. 

2. Presbytery elder – It was confirmed that Catherine Coull has been reappointed as Presbytery 

elder and the Moderator thanked her for her willingness to continue in the role. 

3. Stated annual meeting – This did not take place as planned and there is no need to 

reschedule. 

4. Ministry concerns – This relates to matters previously taken in private.  

5. Alpha – An Alpha course has been running on line and this has been very successful.  The 

current course concludes on Wednesday 23 September and the intention is to do this again. 

6. Partnership with Kayole – The outstanding money that had been given/raised for Kayole 

Church, Nairobi has now been sent to the Church offices in Edinburgh for forwarding to 

Kayole.  Further discussion about the partnership and the proposed meeting with Carol 

Findlay from Overseas Mission will be held when the Session is able to meet in person. 

7. Memorial to Catherine Chisholm – The Chisholm family have not yet decided on the nature 

of the memorial.   

 

REOPENING FOR WORSHIP – The Covid-19 group had circulated a paper with 

recommendations regarding the reopening of the church for worship.  The necessary protocols are all 

in place and it was agreed that, subject to any restrictions in place at the time, public worship for those 

who feel able to come, will resume on Sunday 25 October 2020. The need to provide an online 

service for those who are not able to attend in person was acknowledged.  The Moderator had spoken 

to Rev James Wilson and Rev Colin Brough about what they have in place.  Following discussion it 

was agreed that Gordon Cunningham would seek advice on the best way forward with the technology 

and that, until a final decision is made, the service in the church will be recorded and put online after 

the event. 

  

EMPLOYING A CLEANER – Three individuals have expressed an interest in the post of cleaner.  

It was agreed that Sheona Chisholm would act as line manager and that Sheona and the Moderator 

would conduct interviews.  However, it was felt that in the current situation, cleaning after a service 



or after the Food Larder has been open could be carried out by volunteers, and that the employment of 

a cleaner just now would be premature.  This will be reviewed at the next meeting of the Session. 

 

FOOD LARDER – The arrangements for the Food Larder are well advanced and it will be opening 

on Tuesday 29 September.  The necessary Risk Assessment and Reopening Checklist have been 

completed and Presbytery have confirmed that running the Larder constitutes reopening the building 

and the current insurance policy covers this.  The Larder will be open on Tuesdays and Wednesdays 

from 12noon – 2.00pm.  Sheona Chisholm and Melanie Harrison will lead the team of volunteers.  

They will ensure that all surfaces are cleaned after use and Sheona will take responsibility for Test 

and Protect procedures. 

 

YOUTH WORKER – Due to the pandemic there has been little progress, but a meeting on Zoom is 

scheduled for Thursday 24 September with the group from the church and Clay Rowe and Rodney 

Huffty from Young Lives. 

 

SAFEGUARDING/PVG – Fiona Ewen had indicated that she wished to step down from being 

Safeguarding Co-Ordinator.  Sheona Chisholm, who has fulfilled this role in the past, is willing to 

take on the role again.  The Session agreed to this and thanked Fiona for her service.  The Clerk will 

inform the Safeguarding Office in Edinburgh. 

 

PRESBYTERY REPORT – It was noted that the plans to combine Presbyteries are well advanced.  

Because of the current pandemic, this presbytery year will be extended to December 2021 and the 

new arrangements will take effect in January 2022.  The Presbytery minutes reminded congregations 

of their responsibilities in regard to safeguarding and this was noted. 

 

ACCOUNTS 

1. August accounts - The accounts for August 2020, which had been circulated, were 

approved. 

2. Independent examiner - The need to appoint a new Independent Examiner for the 

annual accounts was discussed.  The Treasurer was aware of someone who might be 

willing to do this and was asked to approach him and report back to the next Session 

meeting. 

3. Ministries and Mission contribution - Notification had been received from Presbytery 

indicating that in response to the Covid-19 crisis, the Assembly Trustees have agreed to 

reduce the amount collected from congregations for Ministries and Mission.  In the case 

of Chalmers Ardler, the reduction is 16.7%. 

 

PROPERTY REPORT – Gordon Cunningham had circulated a comprehensive report on the work 

done and proposed in both the main church building and the Living Rooms. The following was 

agreed: 

1.  Some additional work had already been approved and some was approved retrospectively. 

2. Cleaning materials will be purchased from local stores rather than in bulk as in the past. 

3. The final account from Ward Builders in respect of the Living Rooms (£12,916.26) should be 

paid. 

4. The further work on the Living Rooms, as detailed in the report should go ahead.  Gordon had 

stated that, among other firms, he planned to instruct AFM Property Maintenance who had 

provided the lower of two quotes for some of the outstanding work.  The principal of this firm 

is related to Gordon and 2 other Trustees.  This was noted. 

 

SECURE STORAGE – The need for a secure place for the Test and Protect data, the information 

and cash relating to the Food Larder and, when it starts again, information and cash relating to Little 

Chalmers had been highlighted.  Arrangements have been made to use the locking filing cabinets in 

the vestry/office. 

 



PRAYER MEETING – It was noted that no-one had joined the Zoom meeting on Tuesday 1 

September.  This was thought to be due to confusion over the date and a breakdown in 

communications.  The October meeting will be set up and led by Catherine Coull on Wednesday 7 

October. 

 

TEAR FUND QUIZ – As in the past, Gordon Cunningham plans to organise the Tear Fund Quiz on 

Saturday 14 November 2020.  This year it will take place on Zoom. 

 

The date of the next meeting is Tuesday 20 October at 7.00pm and this meeting will be via 

Zoom. 

 

The meeting closed with the Benediction 

 

Moderator 

 

 

 

Clerk 

 

 

 

 

 

 

TUESDAY 20 OCTOBER 2020 

 

DUE TO THE CONTINUING COVID-19 PANDEMIC, THE SESSION MET ON ZOOM 

 

The Session was constituted with prayer.   

 

SEDERUNT – Rev Dr J Humphrey, Moderator, Miss C Alexander, Miss G Alexander, Mrs A 

Bellingham, Miss S Chisholm, Miss C Coull, Mr G Cunningham, Mrs K Cunningham. Mr G Donnet, 

Mrs L Donnet, Ms F Ewen, Mrs R Forbes, Mrs K Humphrey, Mrs G MacDonald, Mrs N McDonald 

(by telephone link), Mrs B McLeod, Mr J Ralfe, Mrs L Ralfe, Mr B Robertson and Mrs M Small. 

 

APOLOGIES – Apologies were heard on behalf of Mr J McRae. 

 

IN ATTENDANCE – Melanie Harrison, to report on the Food Larder. 

 

MINUTES – The minutes of the meeting of 22 September 2020, which had been circulated, were 

approved. 

 

CORRESPONDENCE – A letter had been received from the Church of Scotland regarding 

opportunities for service on standing committees and agencies of the Church.  This was noted. 

 

MATTERS ARISING 

1. Local church review – This is currently on hold and, due to the continuing pandemic, is not 

likely to take place for some time. 

2. Partnership with Kayole – Further discussion about the partnership and the proposed 

meeting with Carol Findlay from Overseas Mission will be held when the Session is able to 

meet in person. 

3. Memorial to Catherine Chisholm – A proposal had been received from Morag Bathgate 

suggesting that three raised beds be built and placed in the rear garden of the Living Rooms 



along with a mosaic on one of the walls.  Archie Bathgate would arrange for the beds to be 

built as a project at school and Morag and Archie would underwrite the whole cost, with some 

money coming from Catherine’s friend in America.  The proposal was welcomed in principal 

but various practical issues were raised, such as the need to keep the area maintained and the 

difficulty in identifying a suitable site for the mosaic.  After discussion it was agreed that 

Jonathan would talk to Stephen White to see if he would be willing to take responsibility for 

the maintenance, and that further discussions would take place on site in regard to how it 

might be achieved. 

4. Reopening for worship 

a. The latest guidance from the Church of Scotland had been circulated and it was noted that 

none of the latest changes impacted on the plans to reopen on Sunday 25 October. 

b. Photographs of how the sanctuary has been set up had been circulated and it was noted 

that all the necessary PPE and cleaning materials are in place. 

c. The Clerk reported that Sheona Chisholm had agreed to arrange a rota of people willing 

to help before the services and to clean after the services.  It was agreed that, at least at 

first, someone would be at each door to the building, two would be in the sanctuary and 

one in the Hall of Friendship to ensure that the required protocols are followed.  This will 

be reviewed after a few weeks.  Several elders volunteered to be involved and further 

volunteers will be sought from among those attending the services. 

d. The provision of access to the service for those who are unable to attend was discussed 

and it was agreed that the service will be filmed and the film put on You Tube on Sunday 

afternoon.  The possibility of live-streaming the services had been explored and the 

advice given was that the current WiFi provision would not support this.  A short video 

will be made and circulated explaining the protocols that are in place. 

5. Employing a cleaner – This is on hold until there is more happening in the building. 

6. Food Larder – The Food Larder has now been operating for 4 weeks.  It is being managed by 

Melanie Harrison and Sheona Chisholm and there are volunteers both from the church and the 

community.  Melanie and Sheona reported that the Larder had been busy and is greatly 

appreciated.  There is a plentiful supply of food donated by Tesco and others.  Clients pay 

£2.50.  Test and Protect regulations are being followed and a regular report is sent to Faith in 

Community. In addition to the Larder, during the school holidays 650 lunches were given out. 

The Moderator thanked Sheona and Melanie. 

7. Youth Worker – The Moderator reported that Zoom meetings had been held with 

representatives from Young Life International and that these meetings had been very helpful.  

Young Life International are to provide examples of the memoranda of understanding that 

they have with various churches, to assist in drawing up a memorandum for Chalmers Ardler.  

The need for the church to be fully engaged with a youth worker had been stressed.  A further 

Zoom meeting is scheduled for 29 October. 

8. Tear Fund Quiz – Gordon Cunningham reported that the quiz is scheduled for Saturday 14 

November from 2.00 – 3.30pm.  Further details will be circulated. 

 

SAFEGUARDING/PVG – The Clerk reported that there is a requirement for two references to be 

obtained and an interview held before Sheona Chisholm can be confirmed as the new co-ordinator.  

One reference had been received and the other should come soon.  An approach had been made to 

someone to act as deputy to Sheona but there had been no response so far.  The possibility of not 

appointing a deputy was discussed, as it is not a requirement.  However, it was agreed that a deputy 

should be appointed.  The Clerk will take this forward and report at the next Session meeting. 

 

PRESBYTERY REPORT – There had not been a meeting of Presbytery since the last Session 

meeting so there was nothing to report. 

 

ACCOUNTS 

1. September accounts - The accounts for September 2020, which had been circulated, were 

approved. 



2. Independent examiner - The Treasurer reported that he had been in touch with Euan 

Farquhar, a qualified Chartered Accountant with whom he has had dealings in the past.  Mr 

Farquhar is willing to be the Independent Examiner for our accounts and his fee will be £200.  

This was agreed.  

3. Donation - It was noted that Mr Cameron, who had converted the pulpit into a lectern and 

table when the sanctuary was refurbished, had returned his fee of £400 as a contribution to the 

church.  This will be put in the Fabric fund. 

4. Bequest - Notification had been received from Thorntons Solicitors of a bequest from the 

estate of Janie Martin.  The exact amount is not yet known. 

5. Grant - The grant of £10,000 awarded from the Church of Scotland Central Fabric Fund 

towards the cost of converting the old manse into the Living Rooms had been received. 

 

PROPERTY REPORT – Gordon Cunningham had circulated a property report.  

1. In the church some further decorating had been done and all areas thoroughly cleaned. 

2. The necessary electrical installation testing had not yet been done and another contractor had 

been approached. 

3. Other miscellaneous repairs had been carried out as had repairs following some minor 

malicious damage. 

4. The additional work was approved and approval was given for the purchase of a tripod to 

facilitate the recording of the services. 

5. As mentioned above, the current WiFi arrangements will not support live-streaming.  The 

action necessary to allow this will be investigated and a report brought to the next Session 

meeting. 

 

WEBSITE – It was noted that the website has been altered to reflect the fact that activities and groups 

are not meeting at this time due to the pandemic.  Items can be reinstated when appropriate, 

 

HOUSE GROUP – The Moderator reported that he plans to set up a Zoom housegroup for those who 

have just completed the Alpha course.  This will be advertised and is open to anyone who might wish 

to attend.  The number may need to be capped at around 12. 

 

BAPTISM OF ARCHIE MacDONALD – This is scheduled for Sunday 15 November.  Because of 

the restriction in numbers allowed in the sanctuary, it will take place separately from the morning 

service with an invited congregation.  Those members of the regular congregation who will be there 

will take the necessary vows on behalf of the congregation.  On Sunday 29 November, there will be 

an opportunity at the morning service for the congregation to meet Archie and pray for Andy, Gillian 

and Archie. 

PASTORAL CARE – As it now seems clear that the ban on visiting other households is likely to 

continue for quite some time, it was agreed that a more formal arrangement should be put in place 

whereby members and adherents are contacted in some way by members of the Session.  It is 

recognised that there is already a lot of informal contact between many individuals, so it was decided 

that, to avoid duplication, elders and pastoral visitors should let the Clerk know who they are already 

in contact with.  Elders will then be allocated some people with whom they will keep in contact by 

phone or other means. 

 

The date of the next meeting is Tuesday 17 November at 7.00pm and this meeting will be via 

Zoom. 

 

The meeting closed with the Benediction 

 

Moderator 

 

 

 

Clerk 



  



 


